
10 Applying for NHS Foundation Trust Status Guide for Applicants

Overview of the NHS foundation 
trust application process

Monitor PhaseSHA-led Trust Development Phase

Timescale:
Batching process on 
application. 

Three month assessment 
process.

Timescale:
Minimum 3-4 weeks 
from trust application to 
Secretary of State support.

Timescale:
To be determined between SHA and trust, based 
on trust distance from NHS foundation trust 
‘readiness’ and the level of development required.

To enable applicants to undertake minimum 
12 week public consultation and three week 
historical due diligence.

Secretary of State 
Support Phase

SHA works with trusts to develop robust and 
credible NHS foundation trust applications. 
Activities include:

1)  Pre-consultation:
 • Trust review 

 • Board review

 • Draft business plan and fi nancial model

 • Bespoke support

SHA decides that the applicant 
is now ready to proceed to:

2)   Public consultation – 
minimum 12 weeks

3)    Post consultation:
• Finalisation of consultation

 • Final business plan and fi nancial model

 •  Historical due diligence sourced 
and actioned

 • Board-to-board practice

 • All actions from 1) above, delivered

4)   SHA confi rms the trust is ready 
to move into second phase.

1)  When SHA is satisfi ed 
that trust is ready, trust 
formally applies to 
Secretary of State, with 
SHA full support.

2)  Applications Committee 
considers applications 
and provides advice to 
Secretary of State which 
trusts be supported 
to proceed to Monitor 
for assessment and, if 
successful, authorisation.

3)  Final decision by 
Secretary of State.

1)  Department of Health 
advises Monitor of 
supported applicants.

2)  Trusts formally apply 
to Monitor.

3)  Monitor will carry out its 
full assessment process.

Fig 1: Overview of the foundation trust application process

SHA assurance process
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